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plunder of the city, led almost everyone to rush to the spoilj
leaving the best prey, an outward-bound merchant fleet, from
which Elizabeth might have recovered the costs of the expedi-
tion and replenished her coffers, lying helpless farther in the
harbour, until it was too late. With heroic fortitude, the Spanish
commander burnt the ships and their goods rather than see
either them or their ransom pass into English hands. They num-
bered over forty great ships besides many smaller, and were
valued at twelve million ducats. What a loss to Spain I What a
loss to England! Such crass negligence as the English com-
manders showed is yet another reminder that there was more in
Elizabeth's distrust of great military and naval undertakings
than modern critics realize,

Both Howard and Essex were under promise and orders to
save the plunder of the voyage for the Queen: they gave it with
n bountiful hand to their men. An official had been attached to
them to see the order carried out: he plundered with the rest.
The fleet and army were still in good order and health and fit
for the forth er tasks committed to them. Essex, indeed, whose
soul was not mercenary, was for action, but the officers as a
whole* men who held life so cheap, held plunder dear. Some had
chartered small ships to take their miscellaneous and strange
spoil home, and they wanted to be after it. Home the fleet sailed*
but not before the two commanders - Essex having the lion's
share - had made a great many knights,c even all almost that did *
deserve it or effect it or not neglect or refuse it (as some did).9
As the saying afterwards went,

A gentleman of Wales, with a knight ofCaks (Cadi%)
And a laird of the North Counfreet
A yeoman of Kent upon a racked rent
Will buy them out all three.

How was Elizabeth to receive the conquerors? On the one
hand was the glorious, astounding victory. In Venice, such was
her fame, people clamoured for her picture.e Great is the Queen
of England! * they cried. * Ohl what a woman, if she were but a
Christian!' On the other hand was her empty exchequer, and